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Module Aims   

 

To introduce student to the concepts and practice of System Leadership. To develop an 

understanding of the challenges and issues faced by public services and how individuals, teams 

and organisations might work collaboratively to tackle complex issues during times of significant 

change.  

 

  

  

Intended Learning Outcomes  

At the end of this module, students will be able to  Key Skills  

1  

Understand and explain the need and context for change, and the 

foundations of Systems Theory  

KS1  KS3  

KS4    

2  
Identify the difference between Management and Leadership and the 

context for navigating both  

KS5  KS6  

K10    

3  
Explore and identify the foundations for building personal and 

community resilience to  improve service delivery 

KS2  KS9  

KS1  KS3  

4 Consider approaches to collaborative working across professional 

boundaries to achieve whole system change  KS8    

Transferable/key skills and other attributes  

 

Think about problems and challenges differently  

Influencing  

Negotiation  

Enhanced personal resilience  

Working collaboratively   

  

Assessment:   

Assessment 1 – The assessment involves the development of a public narrative, a key skill 

in personal resilience within System Leadership approach. This will be developed through the 

module, self-study / reflection and application and the final assessment is delivered and 

recorded on film.  

Assessment 

number   

Learning 

Outcomes to 

be met  
Type of assessment  

Weighting 

(%)  
Duration   

Word count  

(or 

equivalent if 

appropriate)   

1  1,2,3,4  Presentation recorded 

on film  

 

100%   10 minutes n/a 

  



Learning and Teaching Strategies:  

 

The module will use a variety of teaching and learning strategies, including lectures and 

discussions and the use of Moodle. Primarily teaching will be led by agency experts drawn 

from the academic community and key partners within Wrexham Glyndŵr University and from 

established contacts. 

 

  

Syllabus outline:  

 Introduction to Systems Theory and Leadership  

 

 Understand the application of Systems Leadership in complex environments 

 

 The difference between Management and Leadership 

 

 Tools used in Systems Leadership  

 

 Context for change in public services and wider  

 

 Personal  and group resilient in complex and changing environments/ context  

 

 Understanding public narrative as a leadership tool  
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